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Northern Ireland Central Government StructureNorthern Ireland Central Government Structure

• Total Central Government Budget > £9 Billion

• Expenditure on Goods, Services & Construction > £2 
Billion   



Review of Public ProcurementReview of Public Procurement

• No central policy

• Little central co-ordination or monitoring

• Ad hoc collaboration

• Procurement undertaken by wide range of staff

(73 recommendations implemented in 2005)
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PROCUREMENT BOARD

CENTRAL PROCUREMENT DIRECTORATE

CENTRES OF                         PROCUREMENT
EXPERTISE             PRACTITIONERS GROUP

Organisation and StructureOrganisation and Structure
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Central Procurement Directorate (CPD) StructureCentral Procurement Directorate (CPD) Structure

Director

Policy and                         Operational CoPE 
Support

Works           Supplies and
Services
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• 564 Competitions initiated 
• 3800 Suppliers registered
• 11968 ITTs downloaded/issued
• 2298 Responses
• Over 100 calls per month to helpdesk

CPD Management InformationCPD Management Information
(May 2008 to March 2009)(May 2008 to March 2009)



NICS Print & Related Services Framework

• Over 50 responses received – Aug 08
• Criteria was published with Invitation to 

Tender
• Case law clarified selection and award 

criteria
• Quality Assurance process highlighted 

issue
• Competition abandoned  
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• NICS Print Review
• Solution for on-going Procurement

Next Steps



NICS STRATEGIC REVIEW OF PRINT

Colm Shannon
Deputy Director 

Executive Information Service



Drivers for Change

• Value for money/efficiency savings
• Need for an integrated service
• Meeting the new communications 

challenge
• A changing working environment
• Sustainability



Scope
• Internal - examining In-House facilities

• External - examining how print and related 
services are managed and procured by 
the NICS



The Market

• Highly competitive
• Budget – falling ( £5.8m in 06/07- £4.7m in 

07/08)
• Volume – declining year on year
• Growth in electronic publishing – impact 

on demand



Procurement

• Multiplicity in approaches
• Satisfaction with services/quality of 

product
• Inconsistencies in how the framework was 

used
• Poor specification and limited internal 

expertise



Procurement

• Sustainability – lack of a consistent 
approach

• Need for a robust management 
information system for print



Moving forward
• Support for SMEs
• Electronic printing and publishing
• Integration of print with corporate 

communications
• Departmental ownership for print 

procurement/print buyer
• Increasing the internal skills base
• Flexible approach to procurement



Timescale

• Discussions on-going
• Final report agreed in the autumn



Procurement Solutions for 
Print and Related Services 

Sharon Smyth, 
Deputy Head of Central Framework Branch, CPD 
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Interim Approach

• eSourcingNI
• eQuotes
• Next Steps 
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ee--Sourcing NI Sourcing NI –– What is it?What is it?

Web – based portal that provides both local 
suppliers and buyers with a common sourcing tool 
to manage all parts of central government  
procurement process from the inception to the 
completion of a public contract
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ee--Sourcing NI Sourcing NI –– Key componentsKey components

• Supplier Registration
Common system across Centres of 
Procurement Expertise (CoPE)
Supplier Categorisation

• e-Tendering
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eSourcingNI 

• General Print over £20k
• Publishing
• Graphic Design
• Managed Service
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eSourcingNI – eTender
From inception to contract award

• Projects advertised on-line

• Documents can be down & up loaded 24/7

• Phone help line during normal working hours

• Secure and auditable link for buyer clarifications

• Detailed tracking all pre-contract activities
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eQuotes
• General print below £20K
• Quality of samples assessed
• Terms and Conditions agreed
• Suppliers submit quotes based on 

individual requirements
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Process for identifying Procurement Approach

• Is the requirement for general print and 
estimated below £20K?

eQuotes
• Is the requirement over £20K or requires related 

services (publishing, design etc)?
eSourcingNI

• Is the requirement over £90K?
Official Journal of European Union
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Next steps - eQuotes 
• Email procure.frameworks@dfpni.gov.uk 

requesting an eQuote pack
• Pack contains:-

– Details of samples required  (previously submitted 
samples can be used); and

– Terms and Conditions 

• Suppliers complete and return with 
samples 

• CPD will issue details for log in or debrief 
unsuccessful suppliers  
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Useful addresses

• www.cpdni.gov.uk
• procure.frameworks@dfpni.gov.uk
• angela.calderwood@dfpni.gov.uk
• sharon.smyth@dfpni.gov.uk
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Any Questions Any Questions 
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